








































Willamette Fish Passage Operation and Maintenance (W-FPOM) Team meeting
24 May 2017 0900-1000
NWP U.S. Army Corps of Engineers
Portland, Oregon
8th Floor, Operations Conference Room

Conference line: 888-675-2535	Access/Security code: 4849586  


1. Introductions and agenda updates 

2. Approve April W-FPOM minutes

3. [bookmark: OLE_LINK6]Action Items
3.1. [Apr 2017] ODFW to inform group of harvest triggers and angling regulations related to counts of winter steelhead and spring Chinook counts at Willamette Falls (Graham-Hudson).
3.2. [Apr 2017] Form task group to examine turbine maintenance periods for Detroit and Big Cliff Dams as well as other WVP dams (Walker).
3.3. [Apr 2017] Form task group to examine adult fish facility operations to incorporate into the WFOP (Walker).
3.4. [Apr 2017] Look into how spill is allocated across outlet works/spillbays to alleviate TDG issues (Walker).
3.5. [Mar 2017] Determine if a turbine unit can be run for 24 hours rather than just during the day to pass water and help keep TDG lower (Spear).  Spear – yes, we can run a unit for 24 hours from BPA’s or a power perspective unless there is some O&M reason why we could not.
3.6.  [Jan 2017] Frequency of temperature differences while outplanting throughout the year (Taylor).  Taylor – This occurs infrequently, fish transported when there was a 7 degree F difference: Fall Creek 2012: 0/341, 2013: 38/482, 2014: 2/456, 2015: 0, 2016: 95/425, Cougar 2015: 14 @ 8.9%, not observed in other years, 2015 was a warm/dry year.  Past options when temperature differential likely, a) don’t move fish, b) move fish in the morning, c) utilize most optimal adult release site.  WVP has pump that is now operable that could be used to temper increasing flexibility.
3.7.  [Jan 2017] NMFS needs to provide their list of low cost suggestions discussed at HMT for the ladder so they can be incorporated into the study design.  This action item will be removed, ladder improvement investigations are ongoing. 
3.8. [bookmark: _GoBack][Oct 2016] 16DET06 MFR Minto Fish Facility Power Issues.  ACTION: Hall will check with electricians about the breaker setting levels. Status:  The power analyzer has been installed. In order to understand the problem, the event would have to happen again. The maintenance crew doesn’t have the capacity to investigate or complete moving the breaker.  Most of the solutions involve a contract which makes it difficult.  A hoist may be a good interim solution. This should be assessed if CRFM funding can be utilized since it is a potential design deficiency. Status: No power issues have occurred. The power analyzer has been pulled but the results are not in. Since no event has occurred, the analyzer will most likely not produce any results. Walker is looking into funding a [hu]man basket in case the situation happens again.  A bucket truck is parked there currently but it is not known for how much longer.  

4. Updates 
4.1.  HMT Updates
4.1.1. North Santiam
4.1.2. South Santiam
4.1.3. McKenzie
4.1.4. Middle Fork
4.2.  HGMP updates
4.3.  Research/FPT updates 
4.4.  Water Quality Updates 
4.5.  Flow update   
4.6.  Pinniped Update (ODFW) 
4.7.  BPA updates 
4.8.  Cougar Fish Facility
4.9.  Fall Creek Fish Facility 

5. Coordination/Notification forms (need concurrence/discussion)
5.1.  17FCR01 Fall Creek Fish Facility - Pipe Lining
	
6. Fish Operations Plan:  WFOP homepage: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Willamette_Coordination/WFOP/ 

6.1.  Status of the 2017 WFOP
6.2.  Change forms

7. Task Group Updates.  
7.1.  Hatchery Management Team, Fish Disposition, Cougar Fish Facility Protocol (Traylor)
7.2.  Summer Steelhead (Traylor/Taylor)
7.3.  SWIFT, Flow task group (Piaskowski)
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